Maine Statewide Independent Living Council
Minutes
September 24, 2025, 9:00am – 3:00pm Annual Training
Location: Maine Department of Labor
45 Commerce Drive, Frances Perkins Room,
Augusta, ME & Zoom

	COUNCIL ATTENDANCE

	Member Name
	Attendance
	Voting Member?
	Member Name
	Attendance
	Voting Member?

	Karen Mason
	A
	No
	Jessica Cyr
	P
	Yes

	Samantha Fenderson
	P
	No
	Andrew Smith
	P
	Yes

	Diane Frigon
	P
	No
	Molly Thompson
	E
	Yes

	Tom Newman
	P
	Yes
	Danielle Malcolm
	P
	Yes

	Brian Gallipeau
	P
	Yes
	Rebeca Ball-Curry
	P
	Yes

	Brendan Williams
	P
	Yes
	Joshua Weideman
	E
	Yes

	Mary LeBlanc
	P
	Yes
	Lynn Feely
	P
	Yes

	Mel Clarrage
	P
	Yes
	John Shattuck
	P
	Yes


Attendance Key: P = Present, E = Excused, A = Absent without excuse.

Public Attendees: Julie Hovey, Crystal Burke, Marie Follayttar

Minutes Recorder: Jessica Cyr   							Approved

Welcome & Introductions
Discussion: Jessica Cyr called meeting to order at 9:00, introductions made with visual and personal descriptions

State Plan for Independent Living (SPIL) Review-
Jessica shared the current State Plan on the screen for a review. Summary of 3 goals that we’ve been regularly assessing. Discussed the need for focus on the annual statewide surveys beginning 9/30/2025-2027, to assess consumer awareness and unmet needs. Mary has been informally collecting consumer feedback while informing people of SILC at info tables. In the past we used listening sessions in person around the state and on Zoom and with Survey Monkey, distributed surveys to consumers through our contacts, I.e. VR shared via counselors to consumers. Discussion on improving outreach, possibly putting a survey on the SILC website for ongoing data collection, data collection via QR codes and social media. ABIAC and Moving Maine Network have had successful Statewide surveys. Possibly disperse general SILC info materials to public areas around Maine like town halls, community centers and libraries. Check out SILC website for updated resources including emergency preparedness for people with disabilities. 
Candidate Forum
In attendance: Gubernatorial candidates Troy Jackson-in person, Shenna Bellows-in person, Hannah Pingree-on Zoom, Rick Bennett-in person and Senate candidate Graham Platner-on Zoom
Brendan explained that SILC cannot lobby for any candidate due to federal funding. Discussed with all candidates, some ways they might be able to include people with disabilities in decision making and how to make their campaigns accessible.  Special attention given to the current State Plan goals- Emergency preparedness, Transportation limitations and ongoing concerns with Modivcare, funding for IL services and housing and workforce challenges.

IL Training- Carrie England
Gave overview of SILC roles, responsibilities, and federal regulations. Clarified distinctions between SILC, CILs (Centers for Independent Living-Maine CIL is Alpha One), and DSE (Designated State Entity-Division of Vocational Rehabilitation). The DSE is the grantee for the Part B dollars and disbursing those funds according to the SPIL. Explained rules around lobbying vs. advocacy. Perhaps an area to elaborate at a future meeting. Discussed importance of Program Progress report, a yearly accounting of how we spent our money and how it helped IL in the State of Maine. Reviewed public meetings, SPIL development, and collaboration with other agencies.

Business Meeting

Voted to approve the proposed meeting calendar for 2026

Discussed possibly shifting biweekly coffee chats to later times for broader participation. Meeting is meant to get to know new members and as a social gathering on Zoom.

Committee Updates
Standing Committees: Discussed possibly adding new committees or task forces to tackle items like building the next SPIL. Samantha reminded that SILC is required to provide a yearly report to the legislature, Department of Labor. Last report was in 2017.
· Membership Committee (Jessica and Diane): no meetings, overview-6 vacancies, need for geographic and disability representation. Discuss our vacant seats at October meeting.
· Executive Committee no mtgs to report
· MORE Committee- Maine Outdoor Recreation for Everyone (Diane, Mary, Jill Johanning, Jason Angel): Finalized accessible outreach letter and flyer for accessible recreation. Tom mentioned that Alpha One is sponsoring a statewide virtual peer services meeting on accessible trails and recreation activities with several speakers. Info to come via email.

Collaboration Updates
· Acquired Brain Injury Advisory Council (Mary): Mary and Sam were at the state conference. Brendan attended the recent monthly meeting as a guest. Danielle also is a member of this committee. Mary is helping them start a social media presence. Could help SILC too.
· Moving Maine Network (Jessica): See email for invite to learning community
· State Rehab Councils: Seeking new members.

Acceptance of Minutes- May, June, August 2025	
Discussion: Members who were present in May and June voted to approve the minutes. Mary asked to defer approving August minutes to our next meeting in October.
Financial Expenditure Report
Jessica reviewed current and next SILC budget and contract process with DSE. Explained that unused SILC funds may be reallocated to Alpha One for consumer services by updating the SILC and Alpha One contracts. 
Announcements
Upcoming Meetings: October 29, 2025, 10:00, December 3, 2025, 10:00

Public Comment & Other Topics none

Adjournment: Meeting adjourned at 3:00
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