DRAFT


[bookmark: _GoBack]SRC-DBVI[footnoteRef:1] Minutes [1:  State Rehabilitation Council - Division For The Blind And Visually Impaired] 

Date & Time: April 26th 2023 (10am – 12pm)
Location: Virtual Meeting
Attendance Key: P = Present, E = Absent (Excused), A = Absent (Unexcused), TEL = Telephone
		Council Members:

	P
	Andrew Maclean, Chair
	E
	Sherry Belka
	
	

	E
	Cheryl Peabody, Vice
	E
	Kathy Bagley
	
	

	P
	Allen Kropp, Treasurer
	P
	Roger Fuller
	
	

	P
	Mary Beth Walsh
	P
	Amber Mooney
	
	

	P
	*Brenda Drummond [footnoteRef:2] [2:  *Indicates Ex Officio, Non-voting member] 

	P
	David Emberley
	
	

	E
	Darcy Gentle
	
	
	
	

	P
	Nancy Moulton
	
	
	
	


Members of Public: Jessica Cavanaugh, Isaac Gingras, Tammy Clements, Ken Shapero, Peter Diplock, Sadie Donnell, and Kathy Despres.
Recorder: Branden Densmore   Next Meeting: April 26th 2023   Minutes Approved: YES
	Topic
	Discussion
	Action
	Responsible

	Introduction
	SRC-DBVI meeting was called to order at 10:03 am. Members and guests were introduced & welcomed.

The agenda was approved, and time was given for public comments but none were forthcoming.

Chair’s Report: Andrew presented for the executive committee. They meet and prepared meeting agenda. Discussed council appointment process and concluded that SRC is doing the best they can.

	NA
	NA

	Topic
	Discussion
	Action
	Responsible

	Minutes 
	The SRC-DBVI discussed the December 2022 and February 2023 minutes. 

The December minutes were approved, and the February were also approved with a correction.


 



	Send December 2022 minutes to webmaster for posting.

Correct February 2023 minutes, and send to webmaster for posting.

Create April 2023 draft minutes and send to Cheryl.

Distribute April draft minutes to council members for review.

	Branden Densmore

Branden Densmore


Branden Densmore

Cheryl Peabody

	Committee Reports 
	Program Assessment:  Brenda giving monthly data reports to committee members around outcomes, and a more detailed report about this next SRC-DBVI meeting.

Next committee meeting happening in May – by then RSA[footnoteRef:3] will have their dashboard working, which means more diverse and detailed data. [3:  RSA  Rehabilitation Services Administration] 


No other committee reports were given.
	Program Assessment Committee to meet in May.

Review RSA dashboard data and report back to SRC-DBVI.











	Committee Members

All Committee Members












	Director’s Report

	Corrective Action Plan: The next RSA update due May 1st. 

Forensic work continuing and will continue for some time. 

Holding a meeting today about this with staff.



	




NONE




	




NONE





	Topic
	Discussion
	Action
	Responsible

	Director’s Report
	ESP[footnoteRef:4]: Program started Sunday with 10 students enrolled. Receiving good reports on this program so far. Monday night they had guest speakers from Blind & Visually Impaired, and had a motivation speaker come Tuesday night.  [4:  ESP  Employability Skills Program] 


Program wraps up this Friday.

Summer Programs: 2 week long LIFE[footnoteRef:5] program begins July 10th. Members welcome to attend closing ceremony where students will share their experiences. This will be in South Portland at the Iris network. [5:  LIFE  Learning, Independence, Fun, and Employment] 


College Prep: Program for students thinking about going to college. Begins July 9th and involves students spending 2 weeks on campus and 3 weeks working remote.

No Barriers: Weekend program in Bryant Pond, going from August 24th through August 27th. Was expanded by one day for younger students.

Family Fun Day: One day event in Brunswick. Happening in October, but the time and day are TBA.




	









Attend closing ceremony for LIFE program.



















Get formalized date out to members so they can attend.

Attend Family Fun Day.
	









Interested Members



















Peter & Brenda

Interested Members

	Topic
	Discussion
	Action
	Responsible

	Director’s Report
	Apprenticeship: Full time Apprenticeship Navigator becoming more proficient, and communication system is materializing. Weekly meetings starting now, and sending out weekly emails to VR councilors. She has the goal of attending every staff meeting to promote the program.

Discussed pre-apprenticeship opportunities. 

BEP[footnoteRef:6]: Site is opening at Sebago Lake State Park. [6:  BEP  Business Enterprise Program] 


Portsmith Shipyard location is doing well.

University RFP[footnoteRef:7] should be settled by July so commissions can start rolling in. [7:  RFP  Request For Proposal] 


	









NONE
	









NONE

	Agency Spotlight 
	Iris Network: Construction underway. Building an apartment center with 4 bedrooms.

Moving location of Low Vision Center within current building, and increasing inventory of low vision products for clients to purchase, like magnifiers.

One VRT[footnoteRef:8] is finishing up education for CATIS[footnoteRef:9], and another starts their internship mid/late summer. [8:  VRT  Vision Rehab Specialist]  [9:  CATIS  Certified Access Technology Instructor Specialist] 

	





NA
	





NA



	Topic
	Discussion
	Action
	Responsible

	Priority Topics 
	Meetings: Andrew, Brenda, and Peter attended 3 special meetings recently: National Coalition Of State Rehabilitation Councils (NCSRC), Council Of State Administrators For Vocational Rehabilitation (CSAVR), and National Council Of State Agencies For The Blind (NCSAB).

NCSRC: 50 people in attendance from 15 States. Covered SRC 101, Roles, Regulations, and Advocacy. There was a diversity of approaches for SRC-DBVI across States. 

NCSRC Board: Discussed requirements for NCSRC membership, travel expenses, etc.

A motion was made and seconded to nominate Cheryl Peabody to apply for NCSRC membership.

The motion carried with 7 in favor, 0 opposed, and 0 abstentions.

Committees: Discussed balance of bimonthly meetings, committee work, meeting structure, etc. Noted that committee work was never finalized at the October 2022 training.

Noted that non SRC-DBVI members can still serve on committees, they just can’t participate in formal votes. 

Hope expressed that non SRC-DBVI members serve on committees.
	


































Check By-Laws to make sure non SRC-DBVI members can work on committees, and get back to Kathy Despres.
	


































Allen Kropp

	Topic
	Discussion
	Action
	Responsible

	Priority Topics
	SRC-DBVI has the following people awaiting Governor Approval:
· Tammy Clements
· Kathy Despres
· Jessica Cavanaugh
· Sadie Donnell
· Ken Shapero
· Nathaniel Batson
· Isaac Gingras

Question was asked, does the SRC-DBVI need a Membership Committee? Consensus  It’s not needed at this time.

Taking volunteers for committee work was tabled for next meeting.

LD 1339: Discussed proposed law: VocR is not currently for or opposed. Need to watch and see where it goes. Intent is to combine services so people are more aware of what’s available. 

	Share committee & membership list with council to confirm it’s correct.

Send email to named council members, asking if they want to stay on committee or change, and asking unnamed members which committee they would like to join.

Respond to Allen’s email about committees.
	Allen Kropp



Allen Kropp






Council Members

	Announcements
	Honorariums are offered to members not otherwise compensated for attendance.

Next SRC-DBVI meeting is Wednesday, June 21st.

	Contact Cheryl to receive honorarium.




	Members Not Compensated





	Public Comment
	Time was given for public comments, but none were made.
	
NA

	
NA

	Adjournment
	Meeting was adjourned at 12pm.
	
NA

	
NA



People & Organizations Represented
Brenda Drummond – Division For Blind & Visually Impaired (DBVI)
Peter Diplock – Division For Blind & Visually Impaired (DBVI)
Mary Beth Walsh – Mainely Access
Allen Kropp – Drummond Woodsum
Nancy Moulton – Catholic Charities Maine
Sherry Belka – Disability Advocacy Seat 
Kathy Despres – Goodwill Industries
Andrew MacLean – Maine Medical Association
David Emberley – Department Of Education
Amber Mooney – Iris Network
Ken Shapero – Disability Rights Maine (DRM), Client Assistance Program (CAP)
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